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PWL at SPC Highlights 2024
Pacific Women Lead at the Pacific Community (PWL at SPC) programme



The programme’s mid-term review affirmed regional effectiveness has been enhanced through the programme’s ability to create 
and nurture spaces for change across multiple levels and creating opportunities for learning.

SPC is uniquely positioned to play the role of coordination and convening at national levels (where invited), and to further 
strengthen connections between national, sub-regional and regional forums and commitments​.

Recommended that SPC integrate and align efforts towards gender equality under the Gender Equality Flagship to enhance 
collective efforts both internally and externally.

The PWL at SPC programme is the key implementer 
for the PWL portfolio. The PWL at SPC programme has 
more than AUD56 million dedicated to its work through 
the Australian Government’s AUD170 million Pacific 
Women Lead investment portfolio (2021−2026). 

SPC also provides secretariat support to the 
independent PWL Governance Board, which takes 
a Pacific-centred approach to set PWL’s strategic 
direction and comprises at least two thirds of Pacific 
women members.  The PWL portfolio also funds SPC’s 
Women in Leadership (WIL) and other gender equality 
initiatives - these investments support the heart of 
SPC’s gender equality efforts, including as the anchor 
for SPC’s Gender Equality Flagship.

Highlights

About

Bringing together over 400 participants in Majuro and online to set gender equality priorities for the next three years, the Triennial 
Conference and Ministerial convened by SPC focused on three key priority areas: the health of women and girls; gender-responsive 
climate justice; and the prevention of GBV.

Improved regional collaboration demonstrated by the joint efforts of SPC and PIFS in hosting the consecutive events of the 15th Triennial 
Conference of Pacific Women, the 8th Meeting of Pacific Ministers for Women and the 3rd PIFs Women Leaders Meeting (PIFWLM).

Following the publication of the Pacific Girl Mid-Term Review Evaluation Report by DFAT in 2024, the programme has scaled up its 
programming to reflect key recommendations. This includes strengthened support to implementing partners such as Talitha Project 
(Tonga), Fiji Women’s Rights Movement (Fiji), Vois Blong Mi and Laef Blong Mi (Vanuatu), and the Young Women’s Empowerment 
Program (Chuuk, FSM). 

Their collective work continues to support and amplify the narrative of Adolescent Girl Inclusion (AGI) at community, national, and 
regional levels through advocacy in the policy dialogue space. This illustrates the Pacific Girl programme’s integrated approach 
of connecting grassroots implementation, internal accountability and learning systems, and high-level policy engagement, while 
reinforcing the value of adolescent girl inclusion across all levels.

The rapid reviews of Women United Together Marshall Islands (WUTMI) Weto in Mour (WiM) and Chuuk Women’s Council 
(CWC) Tongen Inepwineu Counseling Center (TICC) are the first and only dedicated counselling and case management 
services in RMI and Chuuk, FSM respectively.
	» These rapid reviews provided a critical opportunity to:
	» document progress, 
	» extract key learnings, 
	» and shape the future direction of services for women and children.

The rapid review and design processes of WIM and TICC also demonstrated collaboration and cohesiveness, by ensuring 
feminist and participatory approaches, ensuring a place-based approach to providing insights on progress made to date, 
and suggestions for the next phase of the centres.

Rapid reviews for North Pacific crisis centres

Triennial Conference of Pacific Women

From Review to Action: Scaling Up Pacific Girl

3016 2200 7211
Total reach to date - 12,427

2650 869 1614

Participants in sessions on gender 
issues and women’s human rights

357 67 110

Diverse women & girls supported 
to assume leadership roles

261 146 94

Services provided to women, girls, children & 
other survivors of violence

2022
2023
2024

Key

In its third year, the PWL at SPC programme expanded its impact on gender equality in the region, completing or advancing 162 
activities and engaging over 6,500 participants.

Unknown

Women & girls with disabilities

Women & girls

People with disabilities no gender data

56.1%

0.3%

42.3%

0.9%



The week-long event focused on a collaborative and collective approach to the wrap around support provided by PWL at SPC 
– including drawing on the broader resources of SPC as an organisation, i.e. Culture for Development Team Leader facilitated 
roundtables discussions with grantees as part of overall technical assistance in people-centred approaches (PCA).

PWL at SPC Grants activate
Partners convene to strengthen programming, collaborate and finalise plans

Annual Reflection & Analysis Workshop
Event grows from strength to strength

Partner launch events

The Pacific Women Lead (PWL) Annual Reflection and Analysis 
Workshop is a key forum for measuring progress across the PWL 
portfolio of programs. 

Spanning the period July 2023 to June 2024, participants analyse 
progress towards whole of portfolio outcomes, and provide 
recommendations to key PWL partners on areas for improvement 
in the following reporting period. The workshop is also an 
opportunity for partners to share learnings and deep-dive into 
topics that impact them - with this years’ focus being on disability 
inclusion and SOGIESC.

At the 2024 ARAW, young women from the PWL Governance Board 
Youth Working Group engaged in Talanoa panels on leadership, 
climate change, and humanitarian response.It reflects PWL at SPC’s 
commitment to amplifying the voices of adolescent girls and young 
women to inform ongoing programming. 

The event also included youth with disabilities and featured youth 
participation on every panel, offering critical perspectives on the 
intersection of climate resilience, gender, and leadership.

Following the orienation, a number of partners held commemorative events to mark either the commencement of 
activities under their funded projects or a significant milestone. 
In 2024, this included: Kokoda Track Foundation (KTF), Pasifika Communities University (formally known as Pacific 
Theoloigcal College), Fiji National University (FNU), and ActionAid Vanuatu. In the first six months of 2025, this included: 
Care International in Vanuatu, Fatu Lei, Fiji Women’s Rights Movement, Palau and Nauru Olympic Committees, Pacific 
Conference of Churches, and Women’s Rights Action Movement Solomon Islands. 



In addition to subsequent convenings of the Triennial Conference of Pacific Women, the Ministers for Women Meeting and 
PIF Women Leaders Meeting in Majuro, Republic of the Marshall Islands (RMI), a range of regional partnerships continue to 
demonstrate the programme’s efforts to regional cohesion and collaboration:

	» Ongoing support for the development of the Micronesia Gender Equality Framework 

	» Grant support to the Melanesian Spearhead Group (MSG)

	» Resourcing of a GESI advisor within SPREP

	» High-level engagement of Principal Strategic Lead – Pacific Women and Girls at the FFA Conference

	» One-CROP approach to CSW68, the second Micronesian Ministers for Women Conference and the Commonwealth 
Women’s Forum and Heads of Government Meeting (held in Samoa).

PWL at SPC also provided support to two other ministerial meetings - the Pacific Ministers for Youth Meeting (more on pages 
7 and 8) and the Festival of Pacific Arts and Culture (on page 9 and 10) - enabling the participation of diverse women and 
girls and providing a platform for them to shape and guide decision-making on issues in the region that directly impact them. 

By supporting the representation of youth, persons with disability and organisations of persons with disability (OPDs), 
persons of diverse sexual orientation, gender identity and expression and sex characteristics (SOGIESC) and all sub-regions of 
the Pacific, the outcomes documents of each of these meetings reflect the diverse representation of participants and their 
perspectives, and ensure Pacific governments are held accountable for committing to issues that affect them.   

Driving regional cohesion and cooperation
Collaborative efforts to advance gender equality

Supporting convenings to catalyse change

To advance women’s rights, PWL at SPC also supported 
a range of policy dialogues at various levels across the 
region:

	» Paternity Leave Bill in the Federated States of 
Micronesia (FSM)

	» 3rd Pacific Human Rights Conference on SOGIESC 
(Sexual Orientation, Gender Identity, Expression and 
Sex Characteristics) 

	» Women in Energy regional conference

	» Gender Equality and Social Inclusion (GESI) in 
Fisheries symposium 

Beyond intergovernmental cohesion, PWL at SPC’s support to deliver a training-of-trainers on TFGBV and support Australia’s eSafety 
Commission to deliver trainings around the region demonstrates the convening power and role of the programme. 

In addition to facilitating the TFGBV Regional Learning Network, PWL at SPC also harnessed opportunities to amplify the approaches 
of frontline crisis service providers in the Pacific – in particular, the use of storytelling in lieu of formal research to deepen the 
understanding of how technology is being used to exacerbate gender-based violence – were elevated to regional and international 
spaces, such as the Australasian AID Conference at the end of 2024.

Although there were no convenings of the WEE Roundtable in 2024, online exchanges resumed in 2025 – resuming dialogue and 
sharing of partner modalities, lessons learned and recommended engagement approaches. More broadly, the programme has 
noted limited shifts in social norm change occurring with partners who implement projected focused on WEE. However, there have 
been noted increases in women’s access to markets and income generating skill as a result of such projects. 

The PWL at SPC Gender Advisor in Tonga’s WAGED Division provided direct support to the Division’s CEO, contributing to the 
CSW68, 15th Triennial Conference, 8th Pacific Ministers for Women meeting, and plans for revising Tonga’s national Gender Policy. 

Similarly, the EVAWG Officer in FSM supported the Department of Health and Social Affairs in revising the country’s five-chapter 
EVAW policy, covering national and state-specific frameworks. She also provided support for the rapid reviews conducted with 
WUTMI and CWC.



The review of the Pacific Girl Monitoring, Evaluation, and Learning Plan (MELP) is also in its final stages, following a 
dedicated consultation with adolescent girls and young women from the Pacific Girl Reference Group during their 
annual retreat in October 2024. This review will inform the ongoing continuity and strategic direction of the programme, 
ensuring it remains responsive to the evolving needs and priorities of adolescent girls across the region

Review of the Pacific Girl MEL Plan
Retreat informs strengthening MEL, building on evaluation

Pacific Girl provided funding and technical assistance to the review of the PYDF, as well as the meaningful 
involvement of adolescent girl representatives from the Pacific Girl Reference Group and Pacific Women Lead (PWL) 
Governance Board Youth Working Group. 

SPC’s support to the leadup and convening of the Pacific Ministers for Youth Meeting ensured diverse youth voices 
influenced regional priority areas and governance structures for youth at the highest leadership levels in the region.

As a result ,the adolescent girls and young women were given space to participate in the Senior Youth Officials 
Meeting and the Pacific Ministers for Youth Meeting. Their voices directly shaped specific recommendations for 
the revised PYDF, with the seven key priority areas heavily influenced by adolescent girls, ensuring their lived 
experiences and priorities were reflected.

Nothing about us without us
Informing the next iteration of the Pacific Youth Development Framework (PYDF)

Toe Timata le Ūpega - Balata Vou Tale Na Lawa - Cast the Net Anew
The theme of the convenings throughout 2024, “Cast the Net Anew”, chosen by youth and first used at the Pacific 
Youth Council Convening in April 2024, symbolises a fresh start and renewed commitment. It also resonated with 
the intent of the series of meetings: to foster inclusion, collaboration, and support, marking a pivotal moment with 
the election of a new PYC Board and the creation of a youth governance mechanism. These events are more than 
just gatherings; they are a collective call to strengthen youth development through partnership and shared vision.

Tailored preparatory and support mechanisms ensured meaningful Adolescent Girl Inclusion (AGI) to elevate the 
voices of diverse youths so that they are factored into the review and development of the next PYDF to ensure 
more effective, inclusive, and sustainable policies and programming in the region. 



The Secretariat has also provided specific capacity-building support to the PWL Governance Board’s Youth and Disability 
Working Groups, continuing to seek opportunities for collaboration with the PWL portfolio.
As Secretariat to the PWL Governance Board, PWL at SPC will improve communication on action point progress, 
introduce online decision-making for discretionary fund proposals, and strengthen collaboration with the Disability and 
Youth Working Groups.	

Disability and social inclusion
Governance Board Working Groups spearhead implementation

PWL at SPC supported the WIL programme in developing new gender indicators for KFA7 and strengthened 
collaboration with MEL teams, particularly in Climate Change and Environmental Sustainability (CCES).

Embedding gender equality across SPC

New indicators for whole-of-organisation reporting

Strengthening domestic violence response

Gender and Culture - Embracing diversity for equality

Through collaboration with the WIL programme, the WIL taskforce 
endorsed (in principle) the DV SOP and, in 2024, provided support through 
the PWL at SPC GBV advisor, who worked closely with SPC’s legal team 
in negotiating and nuancing language to ensure the procedures are in 
line with SPC’s policies and are culturally appropriate and relevant to be 
delivered across the organisation. This work commenced in 2022, under 
the guidance of the first GBV advisor – Wilma Eileen. Further work was 
facilitated by Kathy Cusack, a consultant, before finalisation with the 
current advisor, Farzana Gulista Rahim.

The first global dialogue on the nexus between culture and gender equality titled, “Closing the Gap on Gender Equality” 
was convened by SPC at the 13th Festival of Pacific Arts and Culture. 
`The purpose of the symposium was to provide a space to discuss the intricate relationship between diverse Pacific 
cultures and concepts of gender equality, and recognising that culture has the potential to block transformative 
change or be a powerful enabler for women’s empowerment and societal progress. The dialogue was part of the policy 
symposium and consisted of two insightful panels. 
First was a high-level talanoa with two Pacific ministers who provided their views and country experiences on how 
culture can play a role in support gender equality and women’s empowerment. The second was a panel of indigenous 
Pacific development practitioners working on a range of issues in communities across the Pacific. 
Insights from the speakers highlighted practical strategies for leveraging cultural practices to advance gender equality 
in the Pacific. They highlighted the immense value of understanding how cultural nuances and dynamics intersect with 
gender relations. 
Development initiatives focused on the individual may not always be the best approach and exclusion of men and 
boys may in fact be detrimental. For example, when it comes to indigenous Pacific rural women, community is key. 
Understanding these matters will help us design interventions that target a woman as a critical member of a community, 
recognising that her sense of wellbeing and way of life are largely premised on this communal system.



The PWL at SPC programme provides technical, learning and convening, plus partnerships and funding support to partners.

This includes supporting the implementation of key regional commitments through the Pacific Platform for Action on Gender 
Equality and Women’s Human Rights (PPA). SPC’s member governments use the Pacific Platform for Action (PPA) as a tool to 
plan actions and track progress towards achieving gender equality commitments such as the Pacific Leaders Gender Equality 
Declaration (PLGED), revitalised in 2023. 

The PPA is used at the Triennial Conference of Pacific Women by governments and partners to report on progress. SPC is 
custodian of the PPA and Triennial, working with the Pacific Islands Forum (PIF) that supports Pacific leaders and the PLGED.

Celebrating 30 years in 2024, was the Pacific Platform for Action on Gender Equality and Women’s Human Rights, released in 
1994 - a year prior to the 1995 Beijing Platform for Action (BPA), establishing the Pacific as a global leader ahead of other regions 
in terms of its leaders’ commitment to gender equality.

SPC as custodian of the  
Pacific Platform for Action
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