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Working Paper

WORKING PAPER NO. 5.A: UPDATE ON PARTNERSHIPS AND RESOURCE MOBILISATION
(Paper presented by the Secretariat)

Paper summary

1. This paper provides an update on progress made by the Pacific Community (SPC) to
strengthen partnerships and resource mobilisation efforts to deliver on SPC’s Strategic
Plan 2022-2031 and the 2050 Strategy for the Blue Pacific Continent (2050 Strategy),
including the finalised SPC Resource Mobilisation Strategy (RMS), new long-term
partnership frameworks with Australia and New Zealand, financing initiatives such as
Unlocking Blue Pacific Prosperity (UBPP), and new programmes such as the Pacific
Humanitarian Warehousing Program (PHWP) and SPC’s Pacific research vessel. Guided by
key focus area (KFA) 7 (Transforming institutional effectiveness) of the strategic plan and
within the context of a disruptive year due to the situation in New Caledonia plus the
current independent institutional review, SPC invites the views of members on
opportunities to further strengthen its partnerships and resource mobilisation efforts to
deliver on members’ priorities.

Key points

2. Based on member discussion and feedback at CRGA 53, SPC has finalised and published
its inaugural RMS. The RMS outlines SPC’s strategic approach to ensuring its long-term
financial stability, focusing on flexible funding and cornerstone partnerships to accelerate
initiatives such as SPC’s four flagships.

3. SPC has renewed its 10-year Strategic Partnership Framework (2024-2033) with the
Government of Australia. SPC is also updating and renewing its 10-year Partnership
Framework with New Zealand’s Ministry of Foreign Affairs and Trade (MFAT).

4. SPC has supported members to spearhead major new investment initiatives, including
UBPP and the Green Climate Fund Regional Tuna Programme Proposal. Each initiative is
currently valued at more than USD 100 million and anchored by a cornerstone partnership
with a private sector partner.

5. A draft UBPP design document has been developed following a members and Council of
Regional Organisations in the Pacific (CROP) co-design sprint and strategic engagements,
and the establishment of a 10-country member-led UBPP Working Group. The draft UBPP
design document (Annex B) has been prepared for subregional engagement and
consultation through to April 2025. Members will have an opportunity to provide feedback
through four channels: engaging the UBPP Working Group; engaging the CRGA




N\\\\\\\Y//

SPC/CRGA 54 (2024) Working Paper no. 5.a
Page 2

Subcommittee for the Strategic Plan (CRGA Subcommittee) structure; participating in
upcoming subregional workshops and stakeholder consultations; and engaging the
Partnerships, Integration and Resource Mobilisation Office (PIRMO) directly.

6. SPC, in collaboration with our strategic partners, has advanced a number of large-scale
integrated programmes, including PHWP and the Pacific research vessel.

7. To complement the RMS, SPC plans to develop its first partnerships strategy pending the
findings of SPC’s independent institutional review and the review of regional architecture.

Recommendations

8. CRGA is requested to:

i note the progress update on strengthening SPC’s partnerships and resource
mobilisation agenda, including the final RMS (Annex A) and new 10-year partnership
frameworks with Australia and New Zealand;

ii. note progress on the co-design of UBPP, including the establishment of a member-
led UBPP Working Group to guide the development of UBPP and upcoming
subregional consultations to further develop the draft UBPP design document
(Annex B); and

iii. invite members to engage in the UBPP design process, including participation in the
subregional design workshops and provision of written feedback on the draft UBPP
design.
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Background

9. Achieving the ambitious goals of SPC’s strategic plan requires strategic and dynamic partner
engagement across all sectors and stakeholders of our Blue Pacific community. Currently,
SPC works with numerous partners, including CROP agencies, UN agencies, multilateral
financing institutions, bilateral donors, research institutions, philanthropic organisations
and non-governmental organisations. SPC continues to receive growing interest from
partners to collaborate, and a systematic approach is critical to deliver on members’
priorities.

10. Guided by KFA 7, SPC is focused on strengthening our strategic approach to partnerships
and resource mobilisation. This work is spearheaded by dedicated capabilities such as
PIRMO and the Strategy, Performance and Learning (SPL) unit. Over the past year, we have
institutionalised key instruments to enhance SPC’s value to the region and advance
institutional reforms through our strategic partnerships.

11. Innovative partnerships and climate financing initiatives have increased SPC’s potential to
mobilise resourcing that benefits Pacific stakeholders more broadly, including increasing the
volume and sources of development and climate financing into the region for the benefit of
our members, CROP agencies, local community groups and marginalised or vulnerable
communities.

Analysis

2023 progress update
Resource Mobilisation Strategy

12. Based on member discussion and feedback at CRGA 53, SPC has finalised and published its
inaugural RMS (Annex A). The RMS outlines SPC’s strategic approach to ensuring SPC’s long-
term financial stability, focusing on flexible funding and cornerstone partnerships to
accelerate major initiatives such as SPC’s four flagships. Flexible funding is critical as it
provides the necessary financial agility to respond promptly to emerging needs and
priorities. This approach enhances institutional capacity by allowing us to allocate resources
efficiently and effectively, ensuring that programmes are responsive and adaptive to the
dynamic challenges faced by our members.

Partnership frameworks with Australia and New Zealand

13. SPC has finalised a new 10-year Strategic Partnership Framework (2024-2033) with the
Government of Australia. The Partnership Framework sets out a principles-based approach
and shared objectives for SPC and Australia to collaborate on SPC’s strategic plan and the
2050 Strategy. SPC is also finalising a new 10-year Partnership Framework with New
Zealand’s MFAT which outlines our joint commitment to work together for a sustainable,
prosperous and resilient Pacific. These two strategic partnerships, which are characterised
by people-centred approaches to development, including flexible programmatic funding
across key capability areas and the New Zealand-funded innovation fund, remain the
archetype for strengths-based values-aligned partnerships that service Pacific people and
their development priorities.

14. These two 10-year partnerships represent a ‘gold standard’ for SPC partnerships that have
the flexibility of funding, adaptive and streamlined reporting, and long-term holistic and
cultural outlook required to deliver the ambitious crossing-cutting objectives in the strategic
plan. From a comprehensive strategic partnership lens, SPC continues to draw on these two
decadal partnership agreements as a model for values-aligned Pacific-centric partnerships.
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Unlocking Blue Pacific Prosperity

15. As the impacts of climate change, natural disasters and the economic aftermath of COVID-
19 continue to confront institutional capacity across the region, a key driver for SPC’s
strategic response includes challenging the bounds of international development orthodoxy
by forging innovative partnerships beyond the traditional public sector relationships that
have benefited the region. Two major initiatives in this regard are the Green Climate Fund
Regional Tuna Programme Proposal and UBPP. Each initiative is currently valued at more
than USD 100 million and anchored by a cornerstone partnership with a private sector
partner.

16. Following member support at CRGA 53 and the 52™ Pacific Islands Forum (PIF) Leaders
Meeting in 2023, SPC has supported members to progress the design of the UBPP initiative.
UBBP aims to mobilise large-scale new investment into the region, bringing together
members, CROP agencies, civil society, and public and philanthropic funding partners to
achieve three ambitious goals: 1) sustainable management and conservation of 100% of the
Blue Pacific Continent, 2) robust food systems underpinned by resilient ecosystems, and 3)
fit-for-purpose sustainable financing arrangements.

17. UBPP was launched by leaders at COP28 in December 2023, attracting a commitment of USD
100 million in new and flexible seed funding from the Bezos Earth Fund. The Global
Environment Facility (GEF) also announced funding support (via the existing GEF-8 country
allocations). SPC recognises that any commitment of GEF-8 funds is a decision for members
to make and SPC is not part of this process, nor is SPC involved in any engagement regarding
GEF-8 funds or their replenishment. SPC is exploring competitive GEF funds that are
currently not allocated to the Pacific. At a UBPP high-level side event at the 53™ PIF Leaders
Meeting in Tonga, the Great Barrier Reed Foundation announced AUD 15 million in support
of UBPP, earmarked for the Secretariat of the Pacific Regional Environment Programme
(SPREP).

18. To develop the UBPP programme framework and governance and financing arrangements,
a five-day co-design workshop was held in Suva on 22-26 July, attended by representatives
of 16 SPC member countries and territories (PICTs) and six regional organisations. A
consultation was also held with regional civil society representatives. This led to the
development of a zero draft UBPP design document.

19. To accelerate the member-led co-design process, workshop participants proposed the
establishment of a volunteer-based UBPP Working Group. Co-chaired by Cook Islands and
Palau, the working group includes representatives from Australia, Cook Islands, Kiribati,
Niue, Palau, Papua New Guinea, Tonga, Tuvalu, UK, Vanuatu, the Bezos Earth Fund, SPC,
SPREP and the Office of the Pacific Ocean Commissioner (OPQOC). The first meeting of the
working group was held on 11 September and included consideration of the zero draft UBPP
design document. The working group has largely focused on ensuring alignment of UBPP
with other Pacific-led financing initiatives, including the Regional Programmatic Approach
to Climate Action in the Pacific (RPACA), the Pacific Resilience Facility (PRF) and the East New
Britain Initiative. It is critical for climate action and sustainable development goals that these
major investment initiatives attract new and additional investment, are agile enough to
mobilise resources to take needed action now and reduce the administrative burden on
members by negotiating strategically advantageous arrangements that leverage existing
mechanisms where possible.
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20. Based on member input throughout the inception and co-design phase to date (a period of
almost two years) and bolstered by technical input from CROP, partners and the working
group’s feedback, the draft UBPP design document is at Annex B. Members will have an
opportunity to provide detailed feedback on the draft design through four channels:
through the UBPP Working Group, through the CRGA Subcommittee structure, through
subregional consultations in Quarter 4 2024/Quarter 1-2 2025 (subject to securing funding)
and engaging PIRMO directly. It is proposed that CRGA then consider the final design
document and proposed UBPP establishment arrangements.

Major new programmes

21. Several multi-million-dollar programmes have been advanced in collaboration with our
strategic partners. The Pacific Humanitarian Warehousing Program (PHWP) has recently
commenced implementation. PHWP is a collaborative, Pacific-led, multi-partner initiative
aimed and strengthening preparedness and response in 14 Pacific Island PICTs and Timor-
Leste through construction of a warehouse and pre-positioning supplies for distribution
following a natural disaster. Australia and New Zealand have contributed funds and
discussions are currently in progress with Germany, France and the United States, who have
registered an interest to contribute through the pooled funding arrangement. The ambitious
integrated programming approach requires pooled funding, institutionalised coordination
architecture and high levels of trust. SPC is committed to managing the programme at the
highest level of transparency, with donors and partners to be fully informed and engaged in
implementing PHWP.

22. Key programmatic elements under SPC’s Climate Change Flagship demonstrate the
institutional benefits of a cascading partnerships model, anchored by a strategic
cornerstone partnership and significant early investment to kick-start design and
implementation, such as New Zealand’s investment of NZD 30 million and Australia’s
ongoing multi-million investment of critical programmatic funding across all relevant climate
capabilities.

23. The Pacific research vessel project is moving into the final stages of vessel design. PRV is a
Pacific response to significant capability gaps for targeted research to ensure all SPC
members have the data and science they need to manage their tuna fisheries sustainably.
PRV has been designed with a primary focus on tuna tagging but will have a range of
capabilities to support science across the oceans flagship. Construction may start as soon as
2025. Australia provided an anchor investment in 2023, and New Zealand and the United
States have contributed funds in 2024. Discussions are currently in progress with the
Republic of Korea who have registered an interest to contribute to the project. This
ambitious project requires pooled funding, institutionalised coordination architecture and
high levels of trust. SPC is committed to delivering the project with members, donors and
partners.

2025 priorities

24. In alignment with SPC’s strategic plan and role in delivering the 2050 Strategy, and to
complement the RMS, SPC intends to develop a partnerships strategy in 2025. The
partnerships strategy will be developed to strengthen SPC’s strategic and systemic approach
to the initiation, management and review of our partnerships to maximise results and
impact for members, particularly in the context of increasing partner interest in SPC/the
Pacific region. The strategy will give due consideration to the findings of SPC’s independent
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institutional review and the review of regional architecture. Members will be invited to
share their views to shape the strategy.

25. As a further priority, based on the comprehensive strategic partnerships in place with
Australia and New Zealand, SPC will continue to engage other partners to develop
comprehensive strategic partnerships. SPC has a growing number of partners that often
come with different requirements and partnership arrangements. Establishing partnership
arrangements that utilise SPC’s existing mechanisms enables us to streamline efforts and
deliver value for members.

26. SPC will continue to act as the hub lead for UBPP as it works towards finalising its design. A
UBPP resource mobilisation strategy articulating how UBPP will raise USD 500 million by
2030 will be developed and closely align with UBPP Goal 3: Fit-for-purpose financing.

27. As SPC'’s flagships develop we will engage with partners to understand areas of mutual
interest and potential support. We recognise that our flagships are effective mechanisms to
bring together SPC’s multi-sectoral expertise focusing on the issues critical to the Pacific
region — climate change, food systems, gender and oceans. Flagships enable SPC to realise
its ambitions related to a greater flexibility in unrestricted funding and responding to
members’ needs.

Conclusion

28. Guided by the strategic plan, SPC is focused on strengthening existing and new resource
mobilisation and partnership opportunities to deliver on members’ priorities. This includes
ensuring a strategic and systemic approach through the RMS and a proposed partnerships
strategy. It also includes a dedicated focus on strategic partnership frameworks with
partners such as Australia and New Zealand, as well as pursuing new and innovative
financing opportunities such as through UBPP. Guided by KFA 7 and within the context of
the current independent institutional review, SPC invites the views of members on
opportunities to further strengthen its partnerships and resource mobilisation to deliver on
members’ priorities.

Recommendations

29. CRGA is requested to:

i note the progress update on strengthening SPC’s partnerships and resource
mobilisation agenda, including the final RMS (Annex A) and new 10-year partnership
frameworks with Australia and New Zealand;

ii.  note progress on the design of UBPP, including the establishment of a member-led
UBPP Working Group to guide the development of UBPP and upcoming subregional
consultations to further develop the draft UBPP design document (Annex B); and

iii. invite members to engage in the UBPP design process, including participation in the
subregional design workshops and provision of written feedback on the draft UBPP
design.




