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On July 9, 2024, the “Strengthening Human Rights through Regional Engagement” event was held to discuss 
the impact of regional collaboration on the UN human rights treaty system. Organised by the Geneva Human 
Rights Platform, the Commonwealth Secretariat, and the Pacific Community, the event reviewed insights from 
the treaty body follow-up review pilot series conducted in Sierra Leone, Grenada, and the Pacific region.

Side-event in progress 
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So what?

The side-event not only provided critical insights into how regional engagement can be effectively 
enhanced but also highlighted the importance of such models.

The results and recommendations from these pilots can lead to more efficient and accountable human 
rights monitoring, ultimately benefiting rights holders and duty bearers. This initiative aligns with 
global efforts to strengthen human rights protections and ensure that international obligations are 
met through more accessible and visible mechanisms.

Speakers included representatives from the Human Rights Committee, the Commonwealth Secretariat, and 
ambassadors from participating countries. Discussions focused on the feasibility and effectiveness of national 
and regional follow-up review models. The pilot series highlighted the benefits of in-capital reviews for 
enhancing accountability and participation, despite logistical challenges.

The event emphasised recommendations for establishing predictable review schedules and improving regional 
engagement mechanisms. The collaborative efforts aim to enhance transparency, accountability, and proactive 
engagement in human rights monitoring. This initiative underscores the importance of regional cooperation 
in strengthening human rights protections, ensuring that international obligations are met through more 
accessible and visible mechanisms. 

I would like to thank, the Commonwealth Secretariat and SPC and GHP for 
conducting the original pilot project, review in the Pacific… for someone who 
participated in the 2023 treaty body follow up review pilot series held in Fiji, the 
experience is commendable...The cost of having to bring all state participant is 
reduced by more than half the cost of having than just a handful of participants 
to Geneva...

Now, I would like to highlight some of the key takeaways from the pilot. The 
pilot has demonstrated that regional collaboration is essential for the effective 
monitoring and implementation of human rights, fostering closer ties with 
neighbouring countries on regional organisation, sharing best practices, 
addressing common challenges and supporting each other in fulfilling our 
human rights obligations. The pilot highlighted immense potential for regional 
engagement in human rights monitoring and implementation by leveraging 
regional networks and grading, stability of treaty bodies and great supportive 
environment, the countries can learn from each other, innovate, collaborate 
more effectively. 

This regional approach not only strengthens individual country capacities, 
but also contributes to the overall empowerment of human rights prediction 
realisation regionally and globally...

Insight shared by a representative from Vanuatu
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Strong Government Partnership Underpins the Ongoing 
Success of CARE’s Inclusive Governance Project

July 2024

Since 2022, CARE in Vanuatu has successfully implemented the Inclusive Governance Project in the Central 
Tanna Area Council, Tafea Province. The project aims to refine and strengthen development planning processes 
through an inclusive governance model.

A crucial Memorandum of Understanding was signed in February 2022 between CARE Vanuatu and the 
Department of Local Authorities. This MOU outlines roles and responsibilities, ensuring the project’s alignment 
with government structures and priorities.

The Inclusive Governance Project is integrated into the Vanuatu governance structure, focusing on Area 
Councils, which play advisory and consultative roles at the community level. These councils support the 
Vanuatu Decentralisation Policy, which aims to bring government closer to the people by involving them 
directly in decision-making processes.

Significant progress has been made in Central Tanna, with the establishment of inclusive community 
development committees that interface with government departments. This bottom-up approach ensures 
that community priorities inform sectoral planning.

The MOU has also facilitated a close working relationship with the Tafea Provincial Government, resulting 
in the development of the Provincial Five-Year Development Strategy 2023-2027, which aligns with the 
Decentralisation Policy and promotes the inclusive governance model.

Signing of the Memorandum of Understanding (MOU): the Department of Local Authorities and  CARE in Vanuatu  4 February 2022. 
Front from L-R: Former CARE Director, Bridgette Thorold, Director General of the Ministry of Internal Affairs, Leith Veremaito, and 

witnessed by Tafea Provincial Government Secretary General Joe Iautim, Area Administrator of Central Tanna Area Council, John Bill, 
other Area Administrators from Tafea Provincial Government and CARE and DLA staff. Photo: Jeremiah Bosese/CARE

So what?

The continuation of the Inclusive Governance Project from 2022 is pivotal for Vanuatu’s sustainable 
development and decentralization efforts. By strengthening local governance structures and 
promoting community participation, the project ensures that development planning is more inclusive 
and reflective of community needs. This alignment with the Vanuatu Decentralisation Policy not only 
empowers local communities but also supports the broader national goal of achieving sustainable 
growth by 2030. The success of this model in Central Tanna can serve as a blueprint for other regions, 
demonstrating the tangible benefits of inclusive governance and encouraging replication across the 
country.
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As in many Pacific cultures, gender assumptions shape the way boys and men view girls and women. 
Even in matrilineal societies, perceptions of women in leadership can be very negative due to their core 
responsibilities of childbearing, child minding, gardening, fishing, cooking, cleaning, laundry, water 
collection, etc. These assumed roles of women are often seen as minor compared to the roles that men 
play. Consequently, women may be perceived as lacking the qualities needed to lead in the public sphere.

By law, women in the Autonomous Region of Bougainville have the unique opportunity to vie for leadership 
positions through the political process. Together with their male counterparts, they can become chairs 
of Community Governments through a five-year rotating chair arrangement. In the current term of the 
Community Government, women are the majority of chairpersons, but they are not necessarily receiving 
the support they need from their families, communities, and male counterparts to execute their roles and 
responsibilities effectively.

CARE International in PNG is working with the male executives of Community Governments to reconstruct 
the gender lens through which they have been viewing things. The aim is to recognize, appreciate, and 
promote women’s contributions in the political arena, at home, and within the community. Through the 
Gender Equity, Diversity, and Social Inclusion sessions that the project team is delivering, it has been noted 
that more men are now supporting women’s inclusion and political participation. Many are encouraging 
and promoting the women they work alongside. Notably, men are celebrating women’s leadership in four 
Community Government Executive Committees: Tonsu, Tsitalato, Hagogohe, and Selau.

Championing Change: 
Men Advocating for 
Women’s Leadership
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So what?

Gender biases in Pacific societies often limit women’s leadership opportunities, even 
in regions where they hold formal positions of power. However, initiatives like CARE 
International’s GEDSI sessions are fostering a cultural shift. 

By involving men like Harvey Napito, who now champions women’s roles in both politics 
and domestic life, the project is dismantling traditional stereotypes.

This shift is not only enhancing women’s participation in governance but also redefining 
gender roles within the home, showcasing a transformative approach to achieving 
gender equality through community and individual change.

Harvey Napito, Deputy to Chair Lady Alice Satori of Taonita Teop Community Government 
in Tinputz, North Bougainville District, is one such man. Harvey has not been ashamed to 
speak of his recent convictions and the commitments he has made to elevate women’s 
voices in decision-making in both the public and private spheres. At various events, he 
has shared how he now wholeheartedly recognizes women as agents of change and 
development and the value they bring to leadership in the home, in the church, and in 
politics.

During a recent visit to the community, Harvey recounted how he had never cooked for his 
family because he always perceived cooking to be a woman’s job. However, the February 
2024 Leadership and Team Building workshop session on the “man and woman box” gave 
him a completely new gender perspective. Harvey now understands that he can help with 
cooking and that cooking is “NOT A ROLE FOR WOMEN ONLY.”

Pastaim tingting blong mi em olsem: Mi man 
ya! I’m better off than women! Mi strongpla 

man yah! Mi no save harim tok blong wanpla 
man o meri. Tasol olgeta kos blo yupla em 
senisim mi stret. Bifo me dominatim olgeta 
samtin! Dispela training blo February em 

senisim me stret! Nau, olgeta taim mipla go 
inside long miting, mi save make sure olsem 

ol meri participate. 
---

I used to think like this: I am a man!! I am 
better off than women! I am a strong man! 

I don’t listen to any man or woman. But 
what I learnt from you really changed me. 

Previously, I would dominate everything! The 
February workshop really changed me. Now, 
whenever we go into a meeting, I make sure 

all women actively participate.

Man yah, mi bin sa harim olsem em hatpla 
man tru! Mi no save long em na mi woklo 

tingting planti long how bai mi wok wantaim 
em. Tasol taim mitupla attendim firstpla 

workshop mi lukim bikpla senis stret! Bihain 
long displa workshop, mitupla wok bung 

wantaim gut stret! 
---

I used to hear that this man was a very hard 
man. I did not know him, and I was worried 
about how I would work with him. But when 
we attended the first workshop, I saw that 
there was a huge change in him. We have 
been working very well together since that 

workshop.

Deputy Chair, Harvey Napito Chairlady, Alice Satoriri 
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Xolani joins the PROJECT Governance team 
from Zimbabwe, bringing 19 years of expertise 
in governance and human rights. 

His extensive experience includes roles at the 
NDI Zimbabwe office, GIZ, the Parliament of 
Zimbabwe, and leadership positions in several 
grassroots NGOs. 

Xolani will serve as the Deputy Chief of Party 
for PROJECT Governance.

On July 17, 2024, Mr. Miles Young, SPC’s Director of Human Rights and Social Development, along with 
Alifeleti Soakai, PROJECT Governance’s Governance Adviser, paid a courtesy visit to the Attorney-General of 
Fiji, Honourable Graham Leung. 

During the meeting, they discussed significant regional developments, highlighted achievements, and 
explored avenues for SPC technical support and collaboration.

Xolani Zitha
Deputy Chief of Party

Meet our new recruit

Courtesy visit to the 
Attorney-General’s 
Office
17 July 2024

(From L-R) Mr Alifeleti Soakai, Hon. Graham Leung and Mr Miles Young

So what?

This visit underscores the commitment to fostering stronger partnerships and enhancing governance 
and human rights initiatives in the region, ultimately contributing to more effective and sustainable 
development outcomes.
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Annual Meeting of the United Nations Treaty Body Chairpersons,  New York

Taonita Teop Community Government Executive during a mentoring session. 

Harvey is seated in the middle-left of the table. 

Snapshots

22-24 July: 
15th Triennial Conference of 
Pacific Women - Majuro, RMI
___

25-26 July: 
8th Meeting of Pacific Ministers 
of Women - Majuro, RMI
___

24-26 July in Suva
31 July-02 August in Lautoka
14-16 August in Labasa 
Empowering Youths Through 
Voter Education Workshops (TBC)
___

5-22 August: 
kNOwVAWdata Course for Pacific 
Statisticians - Nadi. Fiji
___

13-15 August: 
Pacific Youths Senior Officials 
Meeting - Nadi. Fiji
___

14-17 August:
Pacific Islands Parliaments Group 
Conference - Koror, Palau
___

4-5 September:
Pacific Ministers for Youth 
Meeting - Nadi, Fiji
___

9-15 September: 
North Pacific Independent Media 
and PIO Workshop - Koror, Palau

MARK THE 
DATE

Side-event to the 36th Annual Meeting of Treaty Body Chairpersons, New York
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