The following is an overview of progress in developing the next Pacific Community
Strategic Plan 2021+. It provides an update on evidence building activities in Phase 1.
Including the review of existing evidence sources and generation of new evidence
relevant to the Secretariat and members as we consider of the future for SPC.
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The nautilus spiral chambers are emblematic of progress and possible growth. Spirals
generate momentum and bring us to “new levels of productive thinking and behaviours.
They help us redirect our energies — so we can capitalize on our strengths and leverage
our resources”
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For those member not present at the CRGA 49 – a recap: the CRGA approved an
iterative 5-phase Roadmap for the development of Strategic Plan 2021+ and adopted 3
key principles to guide the process.
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We heard the clear message from the CRGA that members calendars are busy. Our
effective participatory processes are leveraging where possible, existing commitments.
Our engagement approach is sensitive to the cultural, social, environmental and
economic diversity of Pacific communities. Our aspiration is for broad engagement with
diverse stakeholders to harnesses the collective intelligence and wisdom across our
Pacific community to develop ownership the strategic plan.
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The 5-phased approach is created so that each stage informs subsequent phases that
are defined by critical milestones.
This staged approach has enabled investment in evidence building from and sensemaking of existing knowledge through a period of leadership transition.
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Drawing on our current DG’s experience, and the insight from evaluations and, our
learning and reflections we have identified four areas for walking ahead with a deep
commitment to the future health of the organisation. The importance of having an
environment of cohesion and continuing to nurture a One SPC culture and approach.
These areas emphasise serious science pursuits in research and application; data for
evidence, action and impact, amplifying SPC’s multidisciplinary, cross organisational
initiatives and the need for longer-term financial sustainability.
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The complexities of today call for a different way of thinking through difficult, system
level development challenges. Conventional planning is no longer enough. We need to
look at both the pushes and the pulls of the future. Our strategic planning approach
aims to catalyse our collective mindset for forward thinking in a Pacific context; that is,
to take responsibility as an organisation for the future.
Pacific writers and scholars provide us thoughtful guidance through the complexities Pacific people have shown a capacity to find different paths to the same destination.
When subject to wind and water, there is more than one seaway, and the most direct is
not necessarily the fastest or safest. (Damon Salesa)
And of thinking of Tongan writer and philosopher, Mahina’s theory of time, space where
the past is the time in front and the future is the time that comes behind,
Futures thinking is of value in creating a platform for greater collaboration and cocreation to enable new, innovative solutions and better ways of doing things. But values
what has been created by past generations.
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As a learning organisation, we have combined both looking-back and looking-forward
techniques in conducting our situational analysis.
SPC has a rich base of recent reviews, assessments, research and evaluations that is
informing the strategic planning process. Broader peer-reviewed literature and input
from partners and experts have also been utilised.
We are exploring the unique datasets, skills and expertise of SPC Divisions and
Programmes alongside analysing the global, regional and national trends that will
influence the trajectory of the Pacific.
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Activities have produced insights and questions (implementation) on how we are
working and what is important to the region. This helps us to prepare for the future and
in producing a shared understanding as to possible futures and the opportunities or
threats that they represent.
We are in the process of developing knowledge products that both inform the
development of the strategic plan and can be used for programme and project design,
corporate planning and knowledge sharing.
The knowledge products provide a synthesis of the regional mapping and horizon
scanning, the shared outcomes from key regional convenings and documentation of the
strategic planning process. These will be shared as they become available.
The next slides present an overview of some of these initial findings
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A mapping exercise was undertaken to help us visual and understand systems in which
SPC interacts. It helps us to understand the people, processes and information that
interact with each other and where the flow of value is through the system. Our initial
findings highlight diverse commitments that influence decisions, priority settings and
place demand on the allocation of financial and technical resources.
There are several common global agendas, frameworks and agreements that members
are committed to. A review of national and regional plans and policies identified 5 key
global resolutions that create an overarching resource and policy framework for
international development and aid.
In formulating the next strategic plan, there is a strong mindfulness of a number of
sustainable development ‘Decades’ and goals. These include Agenda 2030, the UN
Decade for Ocean Science and Decade for Ecosystem Restoration.
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As a CROP agency, SPC’s commitment to the Pacific is reflected in our lead and
commitment on 8 regional strategies and frameworks. We also play a key role in two
draft frameworks for food security and NCDs. New Pacific-wide framework initiatives
include: the Regional Strategy for Pacific Women in Maritime (2020 – 2024), the
Roadmap to Implement the Pacific Islands Action Plan on Climate Change and Health
(2030) and the development of a Pacific Strategy on WASH for Health by 2021.
Work is underway to draft post-2020 Pacific Regional Arts and Culture Framework, and a
new Framework for Action on Energy Security in the Pacific (2020-2030) and the Ten
Year Planning and Statistics Strategy.
The Pacific Community hosts 5 regional centres – oceans, data/knowledge and energy.
These centres of excellence provide valuable support to Pacific Island countries and
territories towards progressing their respective priorities and commitments for
achieving sustainable development goals.
This mapping helps us identify important touchpoints to be further explored in our
strategic planning , to consider what can we do differently to increase the value flowing
through the system and how can we use these touch points to amplify intended
outcomes.
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If we zoom out to the regional commitments SPC is not leading on, but a partner or contributor
to:
SPC works within the umbrella of the Framework for Pacific Regionalism. There are some 14
Pacific-wide initiatives that the organisation provides technical and scientific advice and supports
effective regional coordination through participation in over 10 subcommittees and taskforces.
In 2019, this has included engagement with the Pacific Resilience Partnership, the PRM,
technical and MEL support to the Framework for Resilient Development in the Pacific. We coconvened the first UN Decade of Ocean Science for Sustainable development regional
consultation, to help preparations for the Decade with different parties, and engage the regional
stakeholders.
This Regional mapping exercise is deepening our understanding of the connections and
relationships SPC has within a complex regional architecture. This strengthens our understanding
of how we cooperate and collaborate for regional good and collective development
effectiveness now with a view to the future.
Noting the upcoming Review of Regional Architecture and the 2050 Strategy for the Blue Pacific
Continent. Collaboration, clarity, partnership and mutual accountabilities must underpin future
journeys if we are to find safe, secure and prosperous ports (Framework for Pacific Regionalism).
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So it is a busy landscape (or oceanscape) and we are still mapping the policy and
framework environment that is specifically relevant to SPC. We invite you to visit the
Regional Mapping and Coherence interactive station for a closer review.
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If we zoom now to our members: Mapping of national sustainable development
strategies helps us to identify and understand country priorities and shared goals.
Our mapping exercise has included 20 Members National Sustainable Development
Plans and where relevant Partner strategies for the Pacific. While there is diversity
across these plans, what is common are the core ambitions firmly place people at the
centre of national goals and their engagement in development processes.
There is recognition that prosperity and progression ambitions are linked to well-being
and quality of life in addition to sustainable economic growth. There is a lot of common
grounds to inform regional public good conversations.
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There are a number of Members who have recently or are currently reviewing their
national development plans. This presents opportunities for sustained learning from and
knowledge exchange (specifically around engagement, consultation and
communications) with country processes. We are also cognisant that in 2021+, we will
see graduation from LDCs and moves into middle income status – all with implications
for ways of doing business in countries.
Our own Country Programming approach is identifying high impact areas in relation to
national plans and priorities – the starting point where existing SPC work can be
deepened for setting future priorities and identifying more sustainable results.
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Since June, we have captured over 20 strategic conversations (covering a range of sectors) gathered
from participation in the regional calendar. These dialogues help to identify matters of priorities for
our members as well as provide intelligence on preferred methods of engagement and process.
For example, we learned of
actionable recommendations from the Pacific Skills Summit for a human-centred skills agenda in
responding to the call for more equitable job opportunities for all;
the Forum Foreign Ministers reaffirmed the importance of inclusivity and equality in regional
processes;
The Regional Youth Leaders Dialogue on Governance and Human Rights called for reframing the role
of young people from being ‘the faces’ of social issues to being recognised as leaders who make
valuable and positive contributions to society through being involved in decision making at all levels
The Ministers of Energy and Transport meeting reaffirmed the leading role of SPC in energy and
maritime transport and called for innovative partnerships to advance data collection and analysis and
measure progress against countries’ priorities and targets.
the Pacific Arts and Culture Council voiced strong support for the increased integration of Pacific arts
and culture into government areas such as education and health, and stressed the need for
increased investment in culture both at national and regional levels.
Commonalities emerged: an increased futures thinking (most prominent being the 2050 Blue Pacific
Strategy); reframing of partnerships to realise goals; and sustained financing are of note.
We continue to code these commitments to inform scenario planning and results framework
conversations next year.
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What we have learned:
SPC’s on-going learning and reflections on the way in which we work most successfully
(efficiencies and flexibility)
Commitment to a Blue Pacific Future – and value for longer term planning frameworks,
globally, regionally and nationally
Opportunities in Ocean sciences, Food Security and One Health and Data for evidence
based decision making.
Importance of meaningful engagement with our youth, 'nothing for us, without us’
(resilience meeting quote)
To accelerate development actions requires equal partnerships and reciprocal
accountabilities
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In the new year, we will embark with Phase 2 – visioning and engagement including
Quantitative and Qualitative Methodologies.
We plan for dialogues that can better engage Youth as the next generation that inherits
our Blue Pacific; opportunities for in-country consultations and an inclusive visioning
through social media platform.
A regional workshop in May in connection with the CRGA Subcommittee will provide
opportunity to engage in scenario planning of plausible, preferred and disused futures
for the Pacific Community. This will be followed by Phase 4 scripting a narrative for the
future SPC – First draft in July (to benefit from influence of the 2050); broader circulation
and briefing with members ahead of CRGA 50 in November 2020.
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