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Day 1 — Monday 22 April 2024

2023 Results, update on the implementation of Business Plan, SPC Strategic
Plan, 2050 Strategy for Blue Pacific Continent

Participant arrival, tech test and reading.
8:00-8:30 Dedicated time for participants’ arrival. Tech test and prepare for the plenary session, including
’ ’ reviewing background papers and preparing responses to discussion questions.
e Background reading:
Morning session
Chair
1 | 08:30-09:00 Opening, welcome, and meeting procedures DG SPC
N. Smith
Progress report against outcomes from HoF15
outcomes (IP1) Chair
2 09:00-09:30 e Progress report against outcomes from HoF15 . Plenary session
N. Smith, T. Opa
(1P1)
e Presentation (PowerPoint)
Results reporting against FAME Business Plan: 2022-
2027 (WP1) Chair,
3 | 09:30-10:00 e  FAME Results reporting (WP1) T. Opa, N. Smith, A. Plenary session
e Presentation Smith, G. Pilling
e Discussions
10:00-10:30 30-minutes break: video presentations
Implementation Plan
) ) e Implementation plan (WP2) Chair, .
4 | 10:30-11:00 e Presentation C. Brown, N. Smith PEIeTR) SEERIEN
e Questions
L. . Chair,
FAME Priorities and emerging work areas (WP3) N. Smiith. A. Smith. G
11:00 — 11:45 e FAME priorities and emerging work areas - SMIt, A Smith, 5. .
5 . . Pilling Plenary session
e Presentation (PowerPoint)
e Feedback / discussions / outcomes
Implementation of SPC Strategic Plan 2022-2031 Chair
6 | 11:45-12:00 e Presentation (PowerPoint) N Plenary session
. . E. Sharp
e  Feedback / discussions
12:00-1:30 Lunch break
Afternoon session
Implementing the 2050 Strategy for the Blue Pacific Chai
7 | 1:30-2:00 e Presentation (PowerPoint) ar Plenary session
. . PIF
e Feedback / discussions
Coastal Fisheries and Aquaculture Programme:
Future focus (WP4) Chair
2:00-3:00 Pl i
8 e Presentation (PowerPoint) A. Smith ehary session
e Feedback / discussions
3:00-3:30 Afternoon break
9 | 3:30-5:00 ?lde me.etlngs / SPC FAME technical staff -> Member
interactions
End of day 1
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Day 2- Tuesday 23 April 2024

MEMBER PRIORITIES AND REVIEW OF REGIONAL
ARCHITECTURE AND FRAMEWORKS

et

Format

8:00-8:30

Participant arrival and preparation

Dedicated time for participants’ arrival. Tech test and
prepare for the plenary session, including reviewing
background papers and preparing responses to discussion
questions.

Morning session

8:30

Welcome/reflection

Chair

10

08:30-10:00

Members’ update and key priorities (5-minute updates)
e Current and emerging priorities
e  Access to and utilisation of fisheries and aquaculture
data
e Feedback and discussions

Chair

Delegates

Managed session
with templates and
questions
prepared.

10:00 -10:30

30-minute break: video presentations

11

10:30 -
12:00

Members’ update and key priorities (continues)
e Current and emerging priorities
e  Access to and utilisation of fisheries and aquaculture
data
e Feedback and discussions

Chair
Delegates

Managed session
with templates and
questions
prepared.

12:00-1:30

Lunch break

Afternoon session

12

1:30-2:00

Update on SPC FAME Member Request Management
System

e Presentation

e Q&A

Chair, L.
Manrique

Plenary session

13

2:00-2:30

Update on the Regional aquaculture strategy / Regional
aquatic biosecurity framework (1P2)

e Presentation to provide update on the sub-
regional consultations to frame regional
aquaculture strategy.

e Feedback / discussions / outcomes

Chair, K. Ellard, A.
Smith

Plenary session

14

2:30-3:15

Tuna Fisheries’ Monitoring National observer programme
capacity support, E-Reporting and E-Monitoring
developments (IP 5)

e Presentation

e Q&A

Chair,

T. Park, L. Baje,
M. Hosken, S.
Fukofuka

Plenary session

3:15-3:45

Afternoon break

15

3:45-5:00

e Side meetings / SPC FAME technical staff ->
Member interactions

Chair, delegates

End of day 2
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CLIMATE CHANGE AS A DRIVER OF IMPACTS TO ECOSYSTEMS,

Provisional agenda, 19 April 2024 — p. 4
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Format
FISHERIES AND AQUACULTURE
Participant arrival
Dedicated time for participants’ arrival. Tech test
8:00-8:30 and prepare for the plenary session, including
reviewing background papers and preparing
responses to discussion questions.
Morning session
8:30 Welcome/reflection Chair
Climate change activity report / Update from
CLAW (WP9) Chair
16 8:30-9:00 e Presentation
e Questions and S. Nicol Plenary session
e Feedback / outcomes
Update on regional and global level
e Regional update — SPREP
17 9:00 — 10:00 . Upd,ate from the .COP.28 — SPREP . Chair .
e SPC’s work areas in climate change — Climate Plenary session
ch Flagshi dat SPREP Rep, SPC CCES
ang'e agship programme update. division, FFA
e FFA Climate Change Strategy
10:00-10:30 30-minute break: video presentations
Climate change vulnerability assessment
18 10:30-11:00 (WP6) ) . .
e Presentation Chair Plenary session
e Feedback J. Johnson, Editors
Climate change vulnerability assessment
19 11:00-12:00 (WPs6) Chair Breakout group
* Breakout groups J. Johnson, Editors
12:00-1:30 Lunch break
Afternoon session
Climate change vulnerability assessment
2 1:30-2: WP6 .
0 30-2:00 (. geebaCk Chair Plenary
J. Johnson, Editors
Outcomes from 6" Regional Technical Chai
Meeting on Coastal Fisheries and the 3™ M all;
2 9400 — 3:00 Community-based Fisheries Dialogue (WP8) RfMEISL%cghair, Plenary session
e RTMCFA6 / CBFD3 Outcomes
. E. Joseph, CBFD3
presentations Convenor
e Feedback
3:00-3:30 Afternoon break
. . . -
22 3:30-5:00 Side meeflngs / S'PC FAME technical staff Chair, delegates
Member interactions
End of day 3




Day 4 — Thursday 25 April 2024

FISHERIES AND AQUACULTURE DATA INTEGRATION
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et

8:00-8:30

Participant preparation and reading time.
Dedicated time for participants arrival. Tech test and
prepare for the plenary session, including reviewing
background papers and preparing responses to
discussion questions.

Morning Session

8:30

Welcome/reflection

Chair

23

8:30-9:45

Update on regional data - recent developments,
data gaps and challenges.
e  Regional update — SPC Statistics division
e Integrated platform for access and visibility —
Pacific Data Hub
e Plenary (Q&A)

Chair

P. Ellis,
S. Tonga

Plenary session

24

9:45 -10:00

Data governance
e SPC Data governance policy
e Q&A

S. Tonga

Plenary session

10:00-10:30

30-minute break: video presentations

25

10:30-11:30

Case study — Regional fisheries data integration:
Tuna Fisheries Data Management System
(TUFMAN2)
e Evolution of Tuna Data Management System
e Demonstration user experience, efficiencies,
lessons and future of TUFMAN2
e Q&A

Chair,
B. Deprez, M.
Schneiter

Plenary session

26

11:30-12:00

Case Study — Coastal fisheries data: IKASAVEA
e  Evolution of IKASAVEA
e Demonstration
e Q&A

Chair,
F. Magron, G.
Shedrawi

Plenary session

12:00-1:00

Lunch break

27

1:00 - 3:00

Integrated fisheries and aquaculture data (WP 7)
e Coastal fisheries and aquaculture data
e Tunadata
e Presentation
e Breakout Group
o Feedback

Chair

T. Vidal, F. Magron

Breakout group

3:00-3:30

Afternoon break

28

3:30-5:00

Side meetings / SPC FAME technical staff -> Member
interactions

Chair, delegates

3:30-4:30

Outcomes drafting committee (closed session)

Chair

End of day 4

5:00pm —9pm: HoF BBQ
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Day 5 - Friday 26 April 2024

SPC FLAGSHIP, DIGITAL EARTH PACIFIC, GESI IN FISHERIES

Participant preparation and reading time.
Dedicated time for participants arrival. Tech test and

8:00-8:30 prepare for the plenary session, including reviewing
background papers and preparing responses to
discussion questions.

Morning session

8:30 Welcome/reflection

Update on the review of Roadmap and New Song (WP

5) Chair, N. Smith, FFA
2 :30-9: , , .
9 830930 e Presentation on the progress by SPC, FFA Rep A7 e
e Feedback / discussions / outcomes
Digital Earth Pacific
) ) e How Digital Earth Pacific can transform . .
30 9:30-10:00 effective management of coastal ecosystems. (S:h1e_1|r, Plenary session
e  Presentation (PowerPoint) - onga
® Feedback / discussions
10:00-10:30 30-minute break: video presentations
Gender and social inclusion in fisheries (IP6)
e  Pacific handbook for human rights, gender Chair
equity and social inclusion in Tuna industries !
31 10:30-11:30 auty . . . N. Makhoul, M. Fox, Plenary session
e  Gender analysis of coastal fisheries in Kiribati .
) ] T. Temari
e  Presentation (PowerPoint)
e Feedback / discussions
PCCOS and SPC Oceans Flagship Update Chai oI .
32 11:30-12:00 e Presentation | ::c’an S e
e Feedback / discussion '
12:00-1:30 Lunch break
Update on Unlocking Blue Pacific Prosperity Chair, Plenary session
33 1:30-2:00 e  Presentation A. Grzybowski, N. ¥
e Q&A Smith
Observer updates. Chair
34 2:00-3:00 e Presentations WB ! Plenary session
e Q&A
3:00-3:30 Afternoon break

Clearance of HoF Outcomes

e (Clearance of HoF outcomes to go to CRGA and Plenary session

3:30-4:30 Chai
35 Recommendations for Regional Fisheries ar
Ministers Meeting
36 4:30-5:00 Closing of HOF16 Chair Plenary session

End of day 5




16t SPC Heads of Fisheries Meeting
Provisional agenda, 19 April 2024 —p. 7

Annex 1 —Working, Background and Information papers

Working papers (WP)
Paper # Title

Author(s)

et

T. Opa

A. Grzybowki, C. Brown

T. Opa, G. Pilling, A. Smith, N. Smith
A. Smith

T. Opa, N. Smith, FFA

J. Johnson

SPC

A. Smith /W. Lalavanua

S. Nicol

Author(s)

WP1 Results reporting against FAME Business Plan 2022-
2027

WP2 Implementation plan

WP3 FAME Priorities and emerging work areas

WP4 Coastal fisheries and aquaculture future focus

WP5 Review of Roadmap and New Song — Update

WP6 Climate Change Vulnerability Assessment

WP7 Integrated fisheries and aquaculture data

WP8 Outcomes from RTMCFA6/CBFD3

WP9 Climate change activity report

Information papers (IP)

Paper # Title

IP1 Progress report against outcomes from HoF15

P2 Update on the Regional aquaculture strategy / Review
of Regional aquatic biosecurity framework

P4 Tuna fisheries’ monitoring: National observer
programme capacity support, E-Reporting and E-
Monitoring

IP5 SPC Pacific handbook for human rights, gender equity

and social inclusion in tuna industries

IP6 Inform and update on gender and fisheries research in

coastal fisheries and aquaculture in Kiribati

IP7 Update on SPC FAME Member Request Management
System

Background papers (BP)

Paper # Title

BP1 Outcomes of the 15th Heads of Fisheries Meeting

BP2a Outcomes and actions report from the 6" SPC Regional
Technical Meeting on Coastal Fisheries and Aquaculture

BP2b Outcomes and actions report from the 3 Community
Based Fisheries Dialogue

BP3 Draft implementation plan

BP4 Draft Climate change vulnerability assessment report

BP5 Pacific handbook for human rights, gender equity and
social inclusion in tuna industry

BP6 TOR Review of Roadmap / New Song

BP7 2050 Strategy for Blue Pacific Continent /
Implementation Plan

BP8 SPC Strategic Plan 2022 - 2031

BP9 SPC FAME data governance policy

BP10 FFA Climate Change Strategy

BP11 Agquatic food consumption in the Pacific region

T. Opa
K. Ellard

T. Park, L. Baje, M. Hosken, S. Fukofuka

N. Makhoul, M. Chong

M.Fox, T. Temari

L. Manrique

Author(s)
SPC
SPC

SPC

SPC
SPC
SPC

SPC/ FFA
PIF

SPC
SPC
FFA
N. Andrews (UoW)
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