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SPC's Fisheries, Aquaculture and Marine Ecosystems (FAME) divisional activities are driven by the FAME Business Plan 2022—
2027. The five-year plan is anchored under SPC's Strategic Plan 2022—2031 and is guided by members’ priorities expressed
in the regional frameworks, Future of Fisheries: A regional roadmap for sustainable Pacific fisheries and A new song for
coastal fisheries — pathways to change: The Noumea strategy. The plan is also aligned with the aspirations outlined in the
2050 Strategy for the Blue Pacific Continent. SPC's overarching goal for fisheries and aquaculture is to ensure fisheries and
aquaculture resources of the Pacific region are resilient, and managed sustainably for economic growth, food security and

cultural and environmental conservation.

FAME's value proposition

The division's role is to serve our members’
needs by integrating Pacific knowledge
with science, innovation and research to
generate scientific evidence and knowledge,
enhancing individual and institutional
capacity and capability, and building trusted
relationships in culturally and contextually
responsive ways to support the management
of sustainable regional and national fisheries
and aquaculture resources.

At the Fourth Regional Fisheries Ministers
meeting, ministers commended SPC for its
continuous efforts and crucial role in providing
technical and scientific support for coastal
fisheries, aquaculture oceanic fisheries and
marine ecosystems to Pacific Island countries
and territories.

Rationale for an implementation plan
There is a gap between FAME's current capacity

and resourcing, and the aspiration to complete all
the objectives in SPC’s strategic plan and FAME's
business plan. A key challenge is that the majority
of SPC FAME's income is from project funding
(77%) which lacks the flexibility in responding to
emerging member needs (23% is flexible through
core fundind and program funding from Australian
and New Zealand governments).

Conceptually, the IP will also support the transition
away from a project-based funding approach,
and towards a longer-term programmatic
delivery model that maximises opportunities for
collaboration, avoids potential duplication and
explores new mechanisms for partnerships and
networks, to be more responsive to member
needs. This transition also recognises that
many of FAME's technical services are ongoing
activities — or business as usual. The IP will also
integrate shared priorities as articulated in SPC's
four flagships, Climate Change, Oceans, Gender
Equality and Food Systems.
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m Conceptual framework of the IP
Through desk-based research and consultations with FAME's

senior leadership team, we have developed the following conceptual framewaork,
integrating FAME's seven objectives. Through stakeholder engagement,

we expect further refinement of the action areas.
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The spaces and areas
of work to deliver

on our business plan
and key result areas

ACTION AREAS

GLOBAL REGIONAL & SUB-REGIONAL FISHERIES

KNOWLEDGE & COOPERATION
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and research

Enhance data collection and
provide data management
services for fisheries,
aquaculture and marine
ecosystems

Data analysis
E-Reporting and
E-Monitoring systems

Tagging programme

Regional framewaork for
electronic-based catch
documentation scheme

Development &
maintenance of regional
fisheries daabases

Biological sample database

Regional Data Quality API

Fisheries catch & effect

data curation

Geosystem & climate
monitoring

FISHERIES, AQUACULJ}\J%\E & ENVIRONMENTAL

Traceability and market
access

Observer programme

Support coastal fisheries
data

Collection & analysis of data
to support climate change
monitoring, reporting and
verification

Understanding the interaction

of environment and tuna
(SEAPODYM)

Market & landing surveys

Community based monitoring

Te wa or va'a, lagatoi, drua, waka ama - is linked with our Pacific identify as navigators, discoverers and fishers. Our ways of working are inspired,
grounded and represented here in the te wa, as the canoe is a physical manifestation of the connection between people, land, sky and sea.

A

P
/. \Y
< 4
A\ /)

=1

Data management
and utilisation

RESEARCH & SCIENCE
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Capacity and capability

Regional frameworks, policies,
legislation and compliance
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Our people Resilience and sustainability

Strengthen the contributions
of Pacific Island aquaculture
and fisheries to sustainable,
biosecure, equitable and
secure food systems

Support the development
of capacity and enhance

capability in fisheries and
aquaculture among PICTs

SUSTAINABLE FISHERIES MANAGEMENT

Development of a revised
Aquaculture New Song for Coastal
development Fisherias
Development of a new
Aquatic biosecurity R;%gg%g&zd%g%w
Fisheries
Development of the
Food safety Pacific Regional
Aquaculture Strategy
MIR of the Regional
Monitoring, controland ~ Framework for Scaling
surveillance up Community-based
Fisheries Management
Community-based MIR of the Aquatic
fisheries management Biosecurity framework
Sustainable fisheries .
management policies Mw;:g l':ﬂ::“zy S
+frameworks gihening

ENHANCING CAPACITY & CAPABILITY

PFLP Phase Il '
q High performance
h . R
lead%r:hg:i ggyund computing esearch vessel
Training of Trainers Transforming
(ToT), develop pool training into Construction of a
of Pacific Island recognised laboratory
facilitators certifications
Technical skills
Pacific Island and capaity Regional
Fisheries Professional "g;‘i'slogr%e";’er data systems
programme exc%angeg development
+intemnships
: : Development of
Building SPC capacity Pa;:_lﬁc Sp; clmken new research
issue Ban approaches
Mainstreaming GEDS]  Regional raning
9 workshops



