
Regional Community-Based Fisheries 
Management Workshop: Implementation of the 
Pacific Framework for Action on Scaling-up CBFM 



In memory of Poasi Fale Ngaluafe
Deputy CEO of the Ministry of Fisheries – Tonga  

• Announcement
• Few words of tribute
• Moment of silence

Commentaires du présentateur
Commentaires de présentation
Any other message to add??



Purpose

Bring together Pacific CBFM 
Practitioners to share Pacific 

Experiences and Lessons Learned to 
ensure the Pacific people continues to 

have Healthy Fisheries and
Sustainable Resilient Livelihoods. 



• Assess progress made in the 
implementation of the CBFM 
Framework

• Identify lessons-learned, 
challenges and successes 

• Opportunity for sharing of 
experiences 

• Identify way forward beyond 
2025 for CBFM scaling

Workshop Objectives
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Commentaires de présentation
Process of developing the CBFM framework



• Inadequate budgets and staffing of fisheries agencies for coastal 
fisheries management, and especially for CBFM, compared to the 
size of the challenges faced and the importance of sustaining 
coastal fisheries.

• Poorly supported subnational approaches to CBFM, particularly 
in the larger countries. Strengthening subnational approaches, 
including direct support to communities, is required to overcome 
the challenges of logistics and distances involved by ensuring that 
assistance is more accessible and targeted to support 
communities.

Major Challenges 

Commentaires du présentateur
Commentaires de présentation
What is scaling?New Song calling for scaling



What are the aspects of scaling-up CBFM? 

Commentaires du présentateur
Commentaires de présentation
Any other message to add??



Breakout Groups discussion

• National Government 
(Fisheries agencies)

• Local Government and 
NGOs

• Local communities

• Partners 
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Commentaires de présentation
Any other message to add??



House Keeping 
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