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Working Paper

WORKING PAPER NO.1: DIRECTOR-GENERAL’S REPORT
(Paper presented by the Secretariat)

Paper summary

1. The Director-General’s report and accompanying report from the SPC Staff Committee
(SRC) are presented in the attachment to this paper.

2. Thereport covers the period from November 2023 to August 2024 and complements SPC's
communications informing members of our progress and implementation during the year.
These include: The Pacific Community Results Report and Results Explorer; key sectoral
meetings (Annex 1); divisional videos on the CRGA website; newsletters; circulars; and
updates via SPC's website.

3. This reporting approach will evolve as we continue to implement our new Strategic Plan
2022-2031 and monitoring and evaluation framework, and we welcome feedback from
members.

Recommendations

4. CRGA s requested to:

i.  acknowledge the Director-General’s report for 2024.




