Strategy 2021+: Drafting Committee Meeting 2 Brief
Purpose
The Drafting Committee met on 2 September 2021 for its
second meeting to:
1. Review feedback on the Key Focus Areas (KFAs) and
the proposed structure of the Strategic Plan

2. Advise on engagement options to review drafts,
including through full CRGA consultation, drop-in
sessions and bilateral engagements

3. Share with members Secretariat presentations on
the KFA backcasting workshops and on the
development approach for the Strategic Results
Framework.

Attendance
1. Chaired by New Caledonia.
2. In attendance: Australia, Cook Islands, Federated
States of Micronesia, Fiji, French Polynesia, and the
Secretariat’s Senior Leadership Team.

Highlights
The Drafting Committee:
1.

Considered the consolidated feedback on the
structure and definitions of KFA.

2.

Noted the Secretariat’s efforts to collaborate with
other regional processes for the purpose of
strengthening cohesion.

3.

4.

Expressed interest in participating in a backcasting
exercise for the KFA ‘Strengthening Institutional
Effectiveness’ to better understand the foresight
approach being applied to all the KFAs during the
next meeting of the Drafting Committee.

5.

Agreed to:
a. Extend an invitation for the wider CRGA
membership to attend the Drafting
Committee meeting on 23 September.
b. Offer a drop-in session for CRGA focal
points and nominees on the drafting of the
Strategic Plan.
c. Include the strategic plan as part of the
planned briefing activities prior to CRGA.
d. Include the Strategic Plan as part of the
scheduled CRGA 51 pre-briefing.

Next Steps
1. Secretariat to send a circular to CRGA to update on
Drafting Committee activities and to invite
participation in the drafting of the Strategic Plan.
2. Secretariat to respond to request for bilateral
engagements and to support Drafting Committee
members with sub-regional engagements.

3. Meeting 3 to be held on Thursday 23
September.

“This plan belongs to us. It belongs to the members.
It is our document. We need to work on it, get it on
paper and involve our partners so that we can build
together the strategy for the future.”
Mr Jimmy Naouna (New Caledonia)
Chair of the CRGA Subcommittee of the Strategic Plan

Discussed options to extend engagement outreach
to the whole membership through multiple
mechanisms including through the next drafting
committee meeting, through drop-in sessions open
to members and planning and sectoral nominees and
through bilateral discussions.

For more information email strategicplan@spc.int
or see the website:
https://www.spc.int/strategic-plan

