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Session objectives

• To distinguish the major actors who are not in compliance 
and what the causes of these contraventions are.

• To discuss the appropriate or potential responses to 
different challenges.



Outline
• MCS&E linkages to the CBFM Framework for action. 

• MCS&E issues that a community may face.

• The voluntary, assisted, directed, and enforced (VADE) 
model.



Compliance, surveillance, and enforcement

• Important aspect for fisheries management

• Ensure compliance to fisheries rules or regulations

Commentaires du présentateur
Commentaires de présentation
As you know, MCS is an important aspect for fisheries managementIt is about ensuring compliance to fisheries rules or regulationsJust want to make mention that rules and regulations in the context of CBFM MCS in the Pacific refer to both informal and formal arrangements. Informal arrangements refers to code of practice, and traditional rules that are recognized in communities. Whereas formal arrangement refers to legal instruments such as regulations and legislations. 





MCS&E Issues
• Limited Resources
• Geographic Challenges
• Degenerative fishing practices 

(IUU, overfishing, underreporting, 
overreporting)

• Community buy-in
• Managing expectations and dealing 

with misconceptions
• Coordination Among Stakeholders
• Competing dynamics
• Political will



• Most aspects of MCS work require an intervention…apply the VADE 
model 

• V.A.D.E. – what do we mean?
• International Model for labelling the compliance process (not just fisheries)

V = Voluntary
A = Assisted
D = Directed
E = Enforced

• Intervention method progressively changes 
– ‘V’ is ‘somewhat forgiving’ through to ‘E’ which is ‘not so forgiving’

Compliance Strategy









Fisheries Compliance 
Strategy



Fisheries Management, Legal, Community and 
other Services

The Fisheries Resource

Unchecked Fishing

*Delivering compliance services to fisheries – must be 
supported by well trained, well resourced, competent, 
effective MCS+E compliance implementers that are given 
the teeth to curb harmful fishing practices by tailored 
legislation and commensurate community practices
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Commentaires de présentation
Reframe IUU to poor management



Breakout
• Who are those that do not comply 

with community fisheries rules 
and government regulations? 
(matrix)

• Why do these groups not comply? 
• How can you manage these 

groups?
• Discuss the challenges and 

identify opportunities to address 
the challenges.
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Video Credit: 世事无绝对
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Breakout
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Commentaires de présentation
Put the timer on this slide
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